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 9120.  BOARD COMMITTEES 

                        Establishment 

 

It shall be the responsibility and duty of the Board 

President to establish standing committees and ad hoc 

committees as necessary to efficiently and 

effectively conduct the business of the Board.  The 

following general guidelines shall govern the 

establishment and operation of Board committees. 

 

A. Standing committees of the Board will remain 

committees of the Board until an interest 

emerges among the majority of the Board to 

disband a standing committee. 

 

B. Standing committees will report committee 

activity at the regular Board business meeting 

and will occupy a position on the agenda for the 

regular business meeting. 

 

C. Ad hoc committees may be established to address 

issues for which no standing committee exists.  

Progress on the issue for which the ad hoc 

committee had been established will be reported 

to the full Board at a Board work session. 

 

D. Ad hoc committees shall remain in existence so 

long as the issue for which it was founded 

remains unsettled.  The Board president shall 

announce that the work of the ad hoc committee 

is complete and that the committee is disbanded. 
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